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How prepared were you? 



Why becoming resilient relies on a holistic solution

Department of Homeland Security defines resilience as “the ability to withstand and recover rapidly from 
deliberate attacks, accidents, natural disasters, as well as unconventional stresses, shocks and threats to our 
economy and democratic system.”

“Resilience prepares communities, reduces suffering, and speeds recovery.   Community resilience grows 
through public-private relationships—by integrating shared capabilities and resources in planning, exercising 
and systematically incorporating key lessons learned across the whole community emergency management 
experience.”  -Federal Emergency Management Agency (FEMA) 

“A holistic approach is a strategy that connects every department in an organization to help them work as 
one team.  All employees work together to achieve an overarching organizational goal.”  - Indeed



State of Local Government Survey Results
What more than 500 local government leaders say about resiliency
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Hurricane Ivan – September 16, 2004
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Ice Storm & NAS Shooting 
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Escambia County Emergency Operations Center 



Hurricane Sally – September 16, 2020



York, Pennsylvania

https://opengov.com/videos/forward-thinking-saved-york-pas-budget/


Bay County, Florida

“When we have these major flood 
events, we’re able to go and show 
FEMA exactly what we did: we had 
this many people, respond with 
this equipment, it took us this long, 
and this is what it cost us. And, we 
can just hit ‘print’ and give the 
data to FEMA. It's that easy. That's 
millions of dollars back to the 
county, and we couldn't do that 
without Cartegraph."

-Public Works Director Keith Bryant



Northlake, Texas

https://opengov.com/videos/after-ice-storms-northlake-tx-builds-resilience-with-opengov/


Steps to Improve Your Government’s Resilience 

▪ Perform a holistic SWOT analysis

▪ Make a plan 

▪ Use FEMA resources including Resilience 
Analysis and Planning Tool (RAPT) and 
FEMAs Holistic Disaster Recovery 

▪ Invest in resilient technologies including focusing 
on delivering a contactless government

"It's fine to celebrate success 
but it is more important to 
heed the lessons of failure." 
-Bill Gates



The Actionable SWOT Analysis
HELPFUL HARMFUL

STRENGTHS

How can we leverage our strengths?

WEAKNESSES

How can we mitigate our weaknesses?

OPPORTUNITIES

How do we exploit the opportunities 
available to us?
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Make A Plan

▪Consider demographics
▪Roles and responsibilities and 

emergency order authorization policies
▪Pre-negotiate contracts
▪Post-evaluation and adjustments
▪ Role of technology in recovery

“By failing to prepare, you 

are preparing to fail.” 

– Benjamin Franklin



▪ Hardware 
▪ laptops, tablets, servers

▪ Software 
▪ cloud based, communication
▪ hybrid or virtual EOC 

▪ Offline capabilities and remote access
▪ Contactless government
▪ Because cautious not to become overly dependent 

Invest in Resilient Technologies



Key Learnings
▪ Why becoming resilient relies on a holistic solution

▪ How governments are taking action now

▪ Steps you can take to improve your government’s resiliency



Questions?


