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10 Key Considerations in Setting Policies (via MS CoPilot):

1. Make Al a part of a goals-based, citizen-centric program: Align Al initiatives with the
municipality’s overall objectives and prioritize citizen needs.

2. Get citizen input: Involve the community in Al decision-making. Seek feedback, address
concerns, and maintain transparency about Al deployments.

3. Mitigate ethical risks: Establish guidelines for Al use, especially in sensitive areas like public
safety and social services.

4. Be data-prepared: Ensure data quality, accessibility, and security. Robust data governance is
essential for successful Al implementation.

5. Tread carefully with privacy: Develop policies that safeguard individual privacy and comply with
relevant regulations.

6. Avoid Al decision making: Use Al as a tool to augment human decision-making, not replace it.
Monitor for biases and address any disparities.

7. Procurement considerations: Evaluate Al solutions for fairness, transparency, and potential
biases.

8. Augment employees; do not replace them: Al should enhance municipal staff capabilities, not
lead to job displacement. Invest in training and upskilling.

9. Build upon existing resources: Leverage partnerships with universities, private-sector
organizations, and other agencies. Collaborate to share knowledge and best practices.

10. Task forces and policy guides: Establish task forces to create actionable policy guides specific to
Al. Engage local government representatives, academia, and industry experts.

Al Implementation Policies (via Google Gemini)

Transparency and Explainability:
o Disclose Al use: Residents deserve to know when Al is being used in decision-making
processes. This fosters trust and allows for public scrutiny.
» Explainable Al: Make sure Al decisions are understandable. This could involve providing
summaries of how the Al arrived at a conclusion.

Data Governance:
» Data Privacy: Municipal governments must have strong data privacy policies to protect citizen
information used to train or run Al models.
o Data Security: Safeguards are essential to prevent data breaches or misuse of sensitive information.

Fairness and Bias:
e Fairness Audits: Regularly assess Al systems for bias to ensure they don't discriminate
against certain demographics.
e Human Oversight: Maintain human oversight over Al-powered decisions, especially in high-
stakes situations.

Public Engagement:
e Public Education: Educate residents about Al and its potential benefits and risks.
e Public Input: Involve the community in discussions about how Al will be used in local
government.

Page 2 of 6 3/26/24



When city governments are considering adopting artificial intelligence (Al) technologies, here are
some key types of public policies they should evaluate (Thanks Claude.ai):
L Ethical Al Governance Policies:
A. Guidelines on transparency, accountability, and explainability of Al systems
B. Policies on mitigating bias, discrimination, and unfair treatment by Al

C.  Ethical principles and frameworks for responsible Al development and deployment

Il Public Engagement and Trust in Al Policies:
A. Policies on public consultation and stakeholder involvement in Al initiatives
B.  Guidelines for communicating about Al capabilities, limitations, and impact

C.  Mechanisms for public oversight, auditing, and recourse on Al decisions

I Human Oversight and Control of Al Policies:
A. Policies ensuring meaningful human control over high-stakes Al decisions
B.  Guidelines for human-in-the-loop processes and human oversight of Al

C.  Processes for appealing or contesting Al-based decisions

Iv. Al Environmental and Sustainability Policies:
A. Policies promoting energy-efficient and sustainable Al development
B.  Guidelines for responsible sourcing of Al hardware and components

C.  Policies for ethical disposal and recycling of Al infrastructure

V. Al Data Governance Policies:
A. Data privacy and protection laws for personal and sensitive data used in Al
B. Policies on data quality, accuracy, and representativeness for Al training

C.  Guidelines on data sharing, ownership, and intellectual property rights

VL. Al Workforce and Skills Development Policies:
A. Initiatives for Al literacy, reskilling, and upskilling of city employees
B. Policies addressing workforce transition and job displacement due to Al

C.  Guidelines for ethical Al training and education for employees

VII. Al Procurement and Vendor Management Policies:
A. Policies for evaluating and selecting Al vendors and solutions
B. Guidelines for managing Al risks, auditing, and monitoring performance

C. Standards for Al system documentation, testing, and validation
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VIll. Al Infrastructure and Security Policies:
A. Policies for secure and responsible Al infrastructure management
B. Guidelines for Al system resilience, backup, and disaster recovery

C.  Cybersecurity protocols for Al systems and data protection

IX. Legal and Regulatory Frameworks for Al:
A.  Local laws, regulations, and ordinances governing Al use in specific domains
B. Compliance policies for adhering to state and federal Al laws
C.  Guidelines for liability, accountability, and redress with Al systems
These public policy areas cover ethical, governance, data, workforce, procurement, security, legal, and

sustainability aspects that city governments should carefully consider when adopting Al technologies
in their operations and services.
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VI.

Artificial intelligence (Al) significantly impacts various aspects of city government activities. Let’s

delve into some key areas (thanks CoPilot):

Operational Efficiency and Automation:

A. Process Automation: Al streamlines routine tasks, such as managing utility services, traffic
flow, and waste collection. It optimizes resource allocation and enhances operational
efficiency .

B. Predictive Maintenance: Al can predict equipment failures (e.g., water pumps, streetlights)
and schedule maintenance proactively, reducing downtime and costs.

Urban Planning and Infrastructure:

A. Traffic Management: Al-powered traffic control systems optimize signal timings, reduce
congestion, and improve overall mobility.

B. Energy Consumption: Al analyzes data to optimize energy usage in public buildings and
street lighting.

C. Smart Grids: Al helps manage electricity distribution, load balancing, and renewable energy
integration.
Public Safety and Emergency Response:

A. Predictive Policing: Al analyzes crime data to predict hotspots and allocate police resources
effectively.

B. Emergency Dispatch: Al assists in prioritizing emergency calls and dispatching responders
efficiently.

C. Natural Disaster Preparedness: Al models predict floods, earthquakes, and other disasters,
aiding evacuation planning.
Citizen Services and Engagement:

A. Chatbots and Virtual Assistants: Al-powered chatbots handle citizen inquiries, service
requests, and appointment scheduling.

B. Personalized Services: Al tailors services based on individual needs, such as personalized
transit routes or health recommendations.

C. Social Services: Al assesses eligibility for benefits and identifies vulnerable populations.

Environmental Sustainability:

A. Air and Water Quality Monitoring: Al analyzes sensor data to detect pollution levels and
trigger alerts.

B. Green Initiatives: Al supports urban forestry, waste reduction, and sustainable practices.

Healthcare and Public Health:

A. Health Monitoring: Al tracks disease outbreaks, monitors hospital capacity, and predicts
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health trends.

B. Healthcare Resource Allocation: Al optimizes healthcare facility locations and staffing.

VIl.  Data-Driven Decision-Making:

A. Data Analytics: Al processes vast datasets to inform policy decisions, budget allocation, and
service improvements.

B. Performance Metrics: Al provides real-time insights into service delivery and citizen
satisfaction.

In summary, Al transforms city governance by enhancing efficiency, safety, and citizen
experiences.
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