
The Age 
of 

Information 



Tobin McKearin, PhD

VP Data Science, Polco

Nick Mastronardi, PhD

CEO, Polco





Benefits of AI for Local Governments 

● Automation of Work

● Environmental Sustainability 

● Improved Customer Service Delivery

● Data-Driven Policy Making
○ Increased access to data and analytics promoting Data Driven 

Decision Making 

● Predictive Analytics for Decision-Making & Planning



AI and Data

"Big data is the new oil”

The companies, governments, and 
organizations that are able to mine this 
resource will have an enormous 
advantage over those that don't.

Jeff Bertolucci, Information Weekly 



Data driven decision making is the 
practice of basing decisions on the 
analysis of data rather than intuition.

Data Driven Decision Making 

DDDM brings together appropriate data 
sources, analyses and metrics to inform 
choices, reasoning, and actions. In the end, 
DDDM gives sound credence to new policies 
and initiatives.



The Data Divide

vs



“All I want for Christmas 
is a data scientist.”

- New Mexico City Manager 



Discussion 

How well are your staff prepared to 
use AI and the new tech?

What skills do you need to train for? 



Advancement of Data 
Driven Decision Making 

Through AI 



Source:  Silicon ANGLE, Image credit Buffaloboy



AI for Data Analytics and Decision Making 

● Descriptive Data Retriever

● Basic Data Analyzer

○ Analyzing data for correlations, disparities & outliers

● Predictive Analytics

● Real-time Monitoring and Evaluation 

● Prescriptive Agent



 Machine Learning/AI in Everyday Life 

Netflix 
Recommendations

I do love 
that song…What should I 
watch … Spotify Playlists 

Social Media AdsI do love 
that song…

How did they 
know I was 

looking for this …



But machines do not always know what’s best…



AI is only as good as we train it to be



Large Language Models

Open AI’s Chat GPT , Google’s Bard Gemini, and Microsoft’s CoPilot 
are all so impressive!  They can do so much and are trained in a variety 
of topics and subject araas.  
1. https://chat.openai.com/
2. https://gemini.google.com/app/8e9787ce65b89201
3. https://copilot.microsoft.com/

Polly is trained to be helpful to local governments, that is, she is 
additionally trained on dozens of public data sets applicable to the 
place or county level  

https://chat.openai.com/
https://gemini.google.com/app/8e9787ce65b89201
https://copilot.microsoft.com/


How many registered voters are there in Sarasota County, FL?

Gemini

CoPilot – I hit my 
5 question limit



How Many Registered Voters are there in X?



How has that changed since 2015? 



Using AI for 
Government 

Decision Making 



Planning Budgeting 

Program and 
Policy 

Development

DDDM and AI in Local Government

Performance 
Measurement 

Fundraising  



we need to alter the next examples – need the CLS, GPAL dashboards, BA, Polly
tkm did this pretty good through Strategic Planning, need to work on Budgeting.  
And I think we just do those 2, we are going to be close to time already trying to get examples 
and give examples



Key Uses of Data in Strategic Planning 

● Data on community needs help 

drive plan goals and activities 

○ Data to identify strategies 

and new policies 

● Data to measure performance



GPAL (gee-pal) is the premier system 
for government performance data, 
analytics, and visualization, helping 
government leaders better understand 
their performance metrics and the 
factors that impact them. Guiding 
actions that optimize public resources, 
improve quality of life, and sustain 
thriving communities.

Government Performance 
Action & Learning (GPAL)

at Polco



The Overview Dashboard 

A single view of Community 
Livability domain factors 

impacting your community

Robust engagement tools for 
community participation and 

progress monitoring

Coming soon:  Socioeconomically Adjusted Indicators 



The Overview Dashboard (cont’d)  

Side by side analysis of 
quantitative metrics and 
stakeholder sentiment 



Community
Livability 
Snapshot





The Safety Dashboard in GPAL 



Data for Budgeting 

● More nimble, flexible
● Better alignment with strategic planning
● Stronger focus on outcomes 
● Better inclusion of stakeholder opinion  



Residents 
Priorities 
Balancing 
the Budget 

Michelle suggests to get something 
better in here from BA



Providing Data to 
Residents through 
Taxpayer Receipt 



Add in Budget question example for Polly



Data to Track Performance



Preparing Your 
Organization for 

AI



AI
Readiness

Culture 

Tools People



Decision Making  
Processes

● Shared vision and purpose

● Focus on facts and metrics 

● Outcome/results focused 

● Transparency is critical 

Communication and 
Collaboration

Growth Mindset 

● Open communication

● Stakeholder engagement 

● Interdepartmental 

cooperation

● Empowerment

● Innovation 

● Risk tolerance

● Staff development 

Successful programs require an incentive system that favors risk taking.  Harvard Business School 

An AI Oriented Culture



GROUP DISCUSSION

● In what areas did you score the highest?

● In what areas did you score the lowest?

● What is the easiest first step?

x7



Moving Forward





For More Information on xx (put 
gpal, polly, etc. here)

The Secret Ingredient to Employee Retention: 
https://blog.polco.us/secret-ingredient-employee-retention

How Goodyear Became the Highest-Rated Workplace 
by Surveying Employees: 
https://blog.polco.us/goodyear-highest-rated-workplace-sur
veying-employees

Law Enforcement Employee Surveys Article: 
https://blog.polco.us/law-enforcement-employee-survey-re
veals-silver-linings

Do Women and Men See the Local Government 
Workplace Differently: 
https://blog.polco.us/women-men-see-local-government-w
orkplace-differently

The Great Resignation Impact on Local Government: 
https://blog.polco.us/great-resignation-local-government

https://blog.polco.us/secret-ingredient-employee-retention
https://blog.polco.us/secret-ingredient-employee-retention
https://blog.polco.us/goodyear-highest-rated-workplace-surveying-employees
https://blog.polco.us/goodyear-highest-rated-workplace-surveying-employees
https://blog.polco.us/goodyear-highest-rated-workplace-surveying-employees
https://blog.polco.us/law-enforcement-employee-survey-reveals-silver-linings
https://blog.polco.us/law-enforcement-employee-survey-reveals-silver-linings
https://blog.polco.us/law-enforcement-employee-survey-reveals-silver-linings
https://blog.polco.us/women-men-see-local-government-workplace-differently
https://blog.polco.us/women-men-see-local-government-workplace-differently
https://blog.polco.us/women-men-see-local-government-workplace-differently
https://blog.polco.us/great-resignation-local-government
https://blog.polco.us/great-resignation-local-government





