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Interactive Poll Question 1:

What area of economic development do you think would 
benefit most from AI and GIS tools?

A. A. Business Attraction and Retention

B. B. Real Estate and Market Analysis

C. C. Infrastructure and Land Use Planning

D. D. Community Engagement and Customer Service



Interactive Poll Question 2:

Has your city used AI-powered customer service tools, such as 
chatbots and automated responses, to support residents and 
businesses?

A. A. Yes, they have been effective. 

B. B. Yes, but we face challenges. 

C. C. No, but we are considering it. 

D. D. No, we don’t plan to at the moment.



Interactive Poll Question 3:

What is the biggest barrier to adopting AI or GIS tools in your 
organization? 

A. A. Budget Constraints

B. B. Lack of Buy-in

C. C. Lack of Technical Expertise

D. D. Integration with Existing Systems



Interactive Poll Question 4:

Which statement best describes your opinion of AI in local 
government?

A. A. Excited – AI is the future of government

B. B. Cautiously Optimistic – We need to learn more

C. C. Skeptical – AI still has major limitations

D. D. Uncertain – What exactly can AI do for us? 



How AI and GIS Supports Economic Development



Power of GIS in Economic Development

Site Selection & Business Attraction

• GIS tools such as ArcGIS, CoStar, and Placer.ai 
allow cities to analyze real estate, traffic patterns, 
and consumer demographics to attract desirable 
businesses.

• Information can also be used to support long-
range/advanced planning activities such as General 
Plans and Specific Plans. 



Role of AI in Economic Development

• Platforms such as GWiz and Urban 3 
utilize AI to analyze property values, 
retail performance, and economic trends. 

• AI-powered customer service tools, such 
as chatbots, can provide real-time 
business assistance, expediting 
permitting, licensing, and inquiries. 



Recommendations for GIS Funding

Leveraging Resources: 

• Cities can consider partnering with Economic 
Development Corporations (EDCs) or Metropolitan 
Planning Organizations (MPOs) to receive assistance.

• For example, the Southern California Association of 
Governments (SCAG) provides Southern California 
jurisdictions with spatial and non-spatial data at no cost.



SCAG’s SoCal Atlas Data on Eastvale, California 



Recommendations for GIS Funding

City Partnerships:

• Cities can consider partnering with neighboring cities, 
councils of governments, or other jurisdictions to share 
costs. 

• Important Note: Some GIS platforms charge by 
population size. 



Case Study: 
Business Attraction and Site Selection Assistance



CoStar
• Access to full market inventory of properties 

and spaces for lease and for sale, in all asset 
classes – Office, Industrial, Retail, Land, 
Hospitality, etc. 

How it supports economic development: 

• Has a comprehensive database of real estate 
data to run site searches for businesses looking 
to relocate to the city, expand their existing 
footprint, need a new location 

• Obtain market insights, analytics, and data as 
well as broker information for properties

• Be proactive in reaching out to tenants by 
keeping track of expired leases, to work 
towards not having vacancies



CoStar Utilization for Site Selection Assistance
• Local Equine Assisted Therapy business needing to 

expand and in search of a larger location

• Site specifications: land size, zoning, access area, 
utilities

• A plastic manufacturer in search of a new location due to 
its current location bought-out by a new property owner

• Site specifications: loading docks, power capabilities, 
ceiling height, size of building

• Workforce development program needing a large 
warehouse to be able to run its program

• Site specifications: parking, size of building, ability to 
create classroom environment inside, proximity of 
other businesses



Placer.ai

How it works: 

• Data analytics platform that provides insights into locations, 
brands, and enterprises via location tracking

How it supports economic development: 

• Provides customer visitation insights (patterns, number of 
visits, where they are coming from, etc.) and demographics 
(income, gender, favorite shopping spots, etc.) for specific 
locations

• Void analysis to identify gaps in the Commercial Industry 
(Retail, Restaurants, Grocers, Hotels, etc.)



Placer.ai Utilization for Business Attraction
• Grocery market looking to open a 

location in the area.

• Staff looked at existing locations to 
understand their customer profile 
(preferences, where the customers 
were coming from, the distance they 
were willing to drive, etc.)

• Benchmark it against our resident 
profile to show the company how 
our residents would support their 
business



Placer.ai Utilization for Business Attraction con’t

• Helps us prepare for conferences 
focused on retail, entertainment, 
hospitality, and shopping centers

• Provide developers and 
national brand 
representatives with 
information and data to show 
how our market can support 
their project/business 



Case Study: 
Business Attraction – Placer.ai PersonaLive & GISWebTech



Placer.ai PersonaLive

How it works: 

• Geosocial application that combines store visitation with 
social media activities to classify households into 80 
segments to encapsulate their demographics. 

How it supports economic development: 

• Cities can show retailers and developers real and localized 
consumer data. 

• Economic development teams can track shifts in consumer 
activities and adapt retention strategies. 



Business Attraction and Retention Example

Background:

• Eastvale Gateway is one of the city’s most visited 
shopping centers, logging close to 11 million visits in 
2024 and currently ranks as the 16th most popular 
Power Center in California. 

• Since Eastvale is 95% built out, the City’s Economic 
Development Team is interested in targeting businesses 
that would be desirable and supporting existing 
businesses to protect the community’s tax base. 









Business Attraction and Retention Example (Cont.)

Data Usage:

• From tracking the retailers and restaurants that 
this demographic typically visits, the City’s 
Economic Development Team can specifically 
target brands that the City currently does not 
have. 

• Popular social media topics of the demographic 
can be shared with local businesses, encouraging 
them to create specific promotions or products 
around those themes to boost revenue. 



GISWebTech

How it works: 

• Interactive GIS mapping tool that showcases available 
commercial properties and demographic data. 

How it supports economic development: 

• Businesses can use interactive maps to explore available 
properties with up-to-date economic and demographic 
data on available sites. 



Business Attraction Example

Background:

• A retailer in Eastvale Gateway decided to close, leaving 
an opportunity for another business to open in Eastvale. 

• The Economic Development Team desires to showcase a 
list of available properties at the upcoming ICSC 
Conference in Las Vegas. 









Business Attraction Example (Cont.)

Data Usage:

• Different maps can be created that can be 
incorporated into brochures. 

• Economic Development Teams can share 
the maps and data with interested brokers 
and developers to further highlight the 
benefits of the retail opportunity. 



Case Study: 
Business Retention – AI Chatbot and ArcGIS Story Map



Eastvale Virtual Assistant (EVA)

• Eastvale recently incorporated an AI chatbot on the 
City’s website to make it more accessible for 
residents and businesses to locate resources. 

• Based on the received inquiry, the chatbot scouts the 
information on the City’s website to provide a 
response. Staff must periodically update the website 
to ensure that EVA is efficient and effective. 

• This initiative reduces staff workload and provides 
real-time assistance at any hour. 



Eastvale Virtual Assistant (EVA)
Expanded Conversation

Resident: How do I register my business with the City?

EVA: To register your business with the City of Eastvale, you will 
need to apply for a Business Registration. The City has 
contracted HdL companies to assist with business registration 
needs. You can find more information and access the 
necessary resources through the following links: 

1. Business Registration FAQ’s 

2. Business Registration Application 

3. Online Business Registration Portal 

Once all forms are submitted, approvals are completed, and 
fees are paid, a certificate will be issued and mailed to you.

https://www.eastvaleca.gov/business/business-registration/business-registration-faq-s/business-registration-faq-s
https://www.eastvaleca.gov/home/showdocument?id=17268
https://eastvale.hdlgov.com/


ArcGIS Online

How it works: 

• Cloud-based version of ArcGIS for creating and 
sharing interactive maps without needing local 
servers. 

How it supports economic development: 

• Provides the ability to create interactive maps of 
local businesses and districts, while helping users to 
navigate the city’s economic landscapes. 







ArcGIS Online

Other Uses: 

• Different mapping layers can be created to showcase 
demographics, zoning and land use, transportation 
networks, utility infrastructure, etc. 

• ArcGIS maps can be linked with AI chatbots, Placer, 
CoStar, and other tools to provide deeper insights 
into market trends. 



Q & A



Thank You!
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providing examples of in this presentation.


	Slide 1: Embracing GIS and AI to Reshape Economic Development in Local Governments
	Slide 2: Panel Speakers
	Slide 3: Interactive Poll Question 1:
	Slide 4: Interactive Poll Question 2:
	Slide 5: Interactive Poll Question 3:
	Slide 6: Interactive Poll Question 4:
	Slide 7: How AI and GIS Supports Economic Development
	Slide 8: Power of GIS in Economic Development
	Slide 9: Role of AI in Economic Development
	Slide 10: Recommendations for GIS Funding
	Slide 11
	Slide 12: Recommendations for GIS Funding
	Slide 13: Case Study:  Business Attraction and Site Selection Assistance
	Slide 14: CoStar
	Slide 15: CoStar Utilization for Site Selection Assistance
	Slide 16: Placer.ai
	Slide 17: Placer.ai Utilization for Business Attraction
	Slide 18: Placer.ai Utilization for Business Attraction con’t
	Slide 19: Case Study:  Business Attraction – Placer.ai PersonaLive & GISWebTech
	Slide 20: Placer.ai PersonaLive
	Slide 21: Business Attraction and Retention Example
	Slide 22
	Slide 23
	Slide 24
	Slide 25: Business Attraction and Retention Example (Cont.)
	Slide 26: GISWebTech
	Slide 27: Business Attraction Example
	Slide 28
	Slide 29
	Slide 30
	Slide 31: Business Attraction Example (Cont.)
	Slide 32: Case Study:  Business Retention – AI Chatbot and ArcGIS Story Map
	Slide 33: Eastvale Virtual Assistant (EVA)
	Slide 34: Eastvale Virtual Assistant (EVA)
	Slide 35: ArcGIS Online
	Slide 36
	Slide 37
	Slide 38: ArcGIS Online
	Slide 39: Q & A
	Slide 40: Thank You!

