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Why are we talking about onboarding and 
orientation for elected officials? 



Could Ben Wyatt have succeeded?

We may never know 



Small group discussion 



What are the benefits of effective onboarding?



What are the benefits of effective onboarding?

Reduce legal and financial 
liability or claims

Improve quality of 
decisions and outcomes 

Increase staff (especially 
CEO) retention

Improve succession 
planning and knowledge 
transfer

Support pathways for better 
civic leadership 
development

Valuable skills officials will 
retain/take to other arenas 
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A few onboarding examples and ideas

Existing state association, 
resources, and legal advice

Atkinson, NH from Town 
Administrator John Apple

Jaffrey, NH from Town 
Manager Jon Frederick

Lisbon, ME from Town 
Manager Glenn 
Michalowski

New trust-building with VT 
League of Cities and Towns

A few other examples and 
resources from New 
England
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1. Existing resources 

Consider looking at: 
● ICMA 
● Your state association
● Other local 

boards/committees
● Employee onboarding
● Your attorney/firm

Often detailed/valuable 
resources 

Usually ‘necessary’ but may not 
be ‘sufficient’ 

Can be too long or technical 

May need to be adapted

Don’t usually focus on “soft 
skills” 



2. Atkinson, NH from Town Administrator John Apple

Documents provided and four-hour 
workshop after swearing in

Involves input, presentations from all 
departments

Provides excellent meet/greet

Similar content to budget presentations

Communicates existence of existing plans 
and goals 

Helps create understanding of 
organizational structure 

Population: 7,000 
Area: 11 sq mi
Budget: $7m
Government: SB2 Town Meeting
Governing Body: 5 member Board



Atkinson, NH from Town Administrator John Apple



3. Jaffrey, NH from Town Manager Jon Frederick

Checklist to go through with each new 
member ensures consistency 

Summarizes governance, authority, 
roles/responsibilities, etc 

Details list of all ongoing major projects 

Sets up for tours of each 
facility/department

Includes logistics such as emails, 
documents, hours, keys, contact 
information, SOPs, etc

Population: 5,300 
Area: 40 sq mi
Budget: $15m
Government: Town Meeting
Governing Body: 3 member Board



Jaffrey, NH from Town Manager Jon Frederick



4. Lisbon, ME from Town Manager Glenn Michalowski

In an easy to read narrative format 

Provides context and statutory reference 
for authority, roles of Council & all boards

Includes various SOPs and expectations for 
agendas, emails, resident complaints, etc 

Introduces organizational structure and 
provides full org chart 

Provides timeline for major processes such 
as budget development

Links to state association 
resources/trainings

Population: 9,700 
Area: 24 sq mi
Budget: $13m
Government: Town Council/Manager
Governing Body: 7 member Board



Lisbon, ME from Town Manager Glenn Michalowski



5. Going beyond transparency to build trust

Helping individuals  be effective as a group

Providing stability during turnovers 

The value of trust building in governance, 
within boards and between boards & staff 

Creating more leadership/volunteer 
pipelines

Underlining the importance of proactive 
public outreach and engagement 

Pushing back on NIMBYism and SWS 
(Squeaky Wheel Syndrome) 

+

In development and piloting this spring in Vermont! 



Going beyond transparency to build trust with the 
Vermont League of Cities and Towns

The importance of trust 
enabling good decisions

Detailed gov & community 
stakeholder mapping

Effective and authentic 
public engagement

Strategic planning, goal 
setting, and prioritizing

Creating robust volunteer 
and leadership pipelines

Applying new ideas to 
existing personal goals
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6. More resources 

We’ve made all of these documents, plus packets from: 

● Town Administrator Mike Branley, Swanzey, NH
● Town Manager John Haverstock, Harford, VT
● And more 

Freely available online to anyone (QR Code/link on last slide).

Do you have ideas or documents? Please share and we’ll include in 
the next session, which is at ICMA National in Tampa. 



Small group discussion 
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Visit rethinklocal.us or 
Scan for a folder of resources!


